Marrowbone Millennium Park — Outline Programme
Preliminary Stage

Client Approval to Commence Design 02-Nov-12 F Doran
—— CONSULTING
| nvest|gat|on Stage DELIVERING ENGINEERING EXCELLENCE
Electronic Copy
Topographical Survey (Complete By) 09-Nov-12
Site Investigation N/A
Design Stage
Outline Design Proposal Complete 09-Nov-12
Client Approval 16-Nov-12
Detailed Design Complete 30-Nov-12
Specifications Complete 07-Dec-12
BoQ Complete 14-Dec-12
Tender Package Finalised 21-Dec-12

Procurement Stage

Issue PQQ documents to Client 23-Nov-12
Client Approval 30-Nov-12
PQQ Documents uploaded to BCC e-sourcing 03-Dec-12
Return of PQQ submissions 21-Dec-12
Select List Report 06-Jan-12
Client Approval 13-Jan-13

Tender Stage

Issue of Tender Documents 16-Jan-12
Tenders Returned 10-Feb-12
Tender Report 17-Feb-12
Client Approval 24-Feb-12
Appointment

Letter of Intent 27-Feb-13
Letter of Appointment 12-Mar-13

Construction Period

Mobilisation 12-Mar-13

Contract Commencement 26-Mar-13

Contract Completion 06-Jul-13




